
MEMORANDUM

To: DDA Board of Directors
From: Rob Bacigalupi, Executive Director
Re: September 18, 2015 Board Meeting & Miscellaneous
Date: August 15, 2015

Friday is our Annual Meeting at which officers are chosen.  I will open the meeting and start things off.  
This month, we want to thank our outgoing Board Members, Ross Biederman and Jan Chapman for their 
many years of service.  We also want to welcome two new Board Members, Allison Beers and Gabe 
Schneider to the DDA Board.

AGENDA ITEM 2 - ELECTION OF OFFICERS
The Executive Committee met to discuss officers for the upcoming year.  The preferred slate would have 
Chuck Judson as Chair, Bill Golden as Vice-Chair, Leah Bagdon-McCallum as Treasurer, and Steve 
Constantin as Secretary.  Of course I will open the floor up for nominations to choose leadership for the 
next year.

AGENDA ITEM 4A -  COMMUNITY DEVELOPMENT REPORT
Jean is on much deserved vacation this week so there is no community development report this month.  I 
do want to thank Jean for all of her efforts in negotiating the land purchase at 145 West Front.  This is 
the culmination of years of work!  With the purchase of 145 West Front, we have greater control in ful-
filling our responsibility to provide parking on the west end of downtown.

AGENDA ITEM 5A - CONSIDERATION OF RECOMMENDING A NEW MOBILE PAYMENT SO-
LUTION FOR DOWNTOWN PARKING
Downtown parkers have enjoyed using Parkmobile for over three years now.   Parkmobile provides a 
means for parkers to pay for their spot simply using their smart phone.  Parkmobile's service has been 
provided as a pilot project and as such, we needed to bid out our mobile payment services to see who 
offers the best service to our customers and the best solution for us.  Enclosed is a memorandum from 
Parking Administrator Nicole VanNess detailing the review of our options and the reason for the rec-
ommendation.  I recommend the DDA Board of Directors recommend to City Commission authoriz-
ing a three year agreement with Pango USA to provide a mobile payment solution at no cost to the 
City, a $0.15 per transaction fee for parkers, and Pango USA to absorb the credit card processing 
fees and enforcement integration fees. 

AGENDA ITEM 5B - CONSIDERATION OF EXPENDITURE FOR UPTOWN RIVERWALK
Mike Wills, project manager for the Uptown Project, has been working on bids for the public connection 
to a future riverwalk the DDA committed to funding.  Mike and I are meeting Wednesday morning to 
review bids and plan on bringing a recommendation to you just for a portion of the work that is planned 
for this fall.  I am sorry to not have this for the packet but it has been difficult getting competitive pricing 
for this project.  I plan on having a memorandum for you to put on your desk Friday.

AGENDA ITEM 5C - CONSIDERATION OF REQUEST FROM DOWNTOWN TRAVERSE CITY 
ASSOCIATION FOR FINANCIAL SUPPORT OF SANTA’S ARRIVAL
As we have done for the previous four years, we budgeted funds to help the DTCA put on Santa’s Ar- 
rival, which is scheduled for Friday, December 4th.  In the past, this community event was funded solely 
by the DTCA.  Because it is a rather costly and clearly a community event (rather than a shopping event 
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like Shop Your Community Day, Art Walk, etc.), the DDA has chosen to provide funding in recent years. 
Attached is a request from DTCA President Jeff Joubran asking for $10,000.  Two years ago, the event 
moved to the City Center Plaza, included a brand new Santa’s House, and continues to be a big hit.  I 
recommend that the DDA Board of Directors approve the reimbursement to the Downtown Tra-
verse City Association of not-to-exceed $10,000 for actual costs associated with Santa’s arrival 
with funds available in the DDA Operational Budget Community Promotion line item. 

MISCELLANEOUS ITEMS OF INTEREST
Enclosed is the latest version of the Strategic Categories Map.  This map identifies the location of 
projects mentioned in this memo as well as those that are of current interest.

Front Street
FRONT STREET REIMAGINED CROSSWALK - We continue to work with project manager/designer 
Nate Elkins on the remaining pieces of the crosswalk.  We are awaiting the re-fabrication of the street 
rail, which failed inspection the first time around.
305 WEST FRONT - As you know only too well, the application for 305 West Front has been pulled.  
Our understanding is that the developers are retooling the project and preparing to address concerns that 
came up with their now withdrawn proposal.  

Warehouse District
GARLAND STREET - The last reviews are being done on an agreement that we expect to get in Tra-
verse City Tourism’s hands in the next couple weeks.  

Bayfront/River
FARMERS MARKET PLAN - We are ordering geotechnical testing at the farmers market site to better 
assess costs for the farmers market plan.  In addition, the fundraising committee will be meeting soon to 
continue their efforts.
PINE STREET PEDESTRIAN WAY - The City Engineering Department is waiting on an Army Corps 
of Engineer permit that was applied for in May for the bridge.  Otherwise non-bridge work continues.  

Other
DOWNTOWN GROWING PAINS - The proposed then pulled project at 305 West Front has sparked 
debate about growth in downtown.  Traverse City has always had a very engaged public who cares very 
deeply about their community.  Some of the discussion, however, lacks a thorough perspective which 
spurs misconceptions that will not lead to sound decisions.  I am working with City staff to provide fac-
tual information on subjects such as TIF, Traverse City’s Master Plan and Zoning Ordinance, and the 
DDA’s planning efforts.  As an organization, the DDA may choose to get involved in other ways as well.  
Though many of you have surely seen some of these, I am including a recent article in Crain’s Detroit 
Business (also Bridge Magazine) that speaks to our housing woes, as well as two forum articles, one by 
our own Rick Korndorfer and another opposing view by another realtor, Jack Lane.
CITY CAPITAL IMPROVEMENT PLANNING - Speaking of planning, the City’s CIP Committee met 
today and discussed the process for the upcoming year.  I’ve attached our latest capital improvement 
plan for your information.  One of the questions for the Board to ponder is whether we want to go 
through a more thorough goal setting session as we have done in the past, or do you believe the current 
plan is fairly on track.
40 UNDER 40 - Congratulations to the Traverse City Downtown Development Authority’s many 40 
Under 40 winners!  Three of our current board members, Leah Bagdon-McCallum, Allison Beers, and 
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Gabe Schneider are winners, as is past board member Nate Elkins.  In addition, once again, our Deputy 
and Marketing Director, Colleen Paveglio makes the list!  Congratulations to these and all of the win-
ners.
WEBSITE VIDEOS - DDA Staff is in the midst of working with consultant Novum Productions on the 
downtown website redo.  Nick Viox in particular has been spending much time on the street and in 
stores making videos.
FARMERS MARKET ADVISORY BOARD MEETING - The next meeting is scheduled for Monday 
September 21 at 9 a.m., will take place at the Governmental Center, and will include election of officers.
AUDIT - I have been gearing up for the audit.  Hoped to have DDA and TIF financials this month but 
there is a little more wrap up needed.  Auditors should be in our office by the end of September.
SPEAKING ENGAGEMENTS - I presented to the Sunrise Rotary Club on Wednesday September 9 and 
talked about the DDA and what are doing.  If you know of a service club who is looking for a speaker, I 
am always happy to share our story.  With the Michigan Municipal League in town, I will leading a mo-
bile workshop Thursday afternoon discussing how public engagement leads to a vibrant downtown.
WEST FRONT GRAND OPENING - Deputy/Marketing Director Colleen Paveglio is working with the 
Chamber and other partners on a Grand Opening for the West Front corridor to celebrate the completion 
of that construction project.
TIF 2 RESET - Jean has been working with Tim Nelson to set a meeting of taxing authorities.  It is look-
ing like the meeting will be the last week of October.
PARKING SYSTEM UPDATE - Parking Administrator Nicole VanNess has prepared a brief parking 
system update which is attached.  This is a follow up on the report included in last month’s packet.
TCPS REPORTS – The latest reports for the Hardy and Old Town garages are attached. 
DDA/DTCA AGREEMENT - The DDA Board approved at the August meeting a three-year renewal of 
our agreement with the Downtown Traverse City Association.  I am happy to report that the DTCA 
Board unanimously approved the same renewal at their September 10, 2015 meeting.
DTCA BOARD MINUTES - Enclosed are the minutes from the August DTCA meeting.

cc: City Manager
Traverse City City Commissioners

3



 DOWNTOWN DEVELOPMENT AUTHORITY ANNUAL MEETING AGENDA 
Friday, September 18, 2015, 8:00 a.m. 
Commission Chambers, Second Floor 

Governmental Center, 400 Boardman Avenue, Traverse City 
www.downtowntc.com 

Information and minutes are available from the DDA Director, 303 East State Street, Suite C, Traverse 
City, MI 49684, (231) 922-2050. If you are planning to attend the meeting and are handicapped requiring 
special assistance; please notify the DDA Director as soon as possible. 

1. Roll Call 

2. Election of Officers 

3. Consent Calendar - The purpose of the consent calendar is to expedite business by grouping non-
controversial items together to be dealt with by one Board motion without discussion. Any 
member of the board, staff, or public may ask that any item on the consent calendar be removed 
therefrom and placed elsewhere on the agenda for full discussion.  Such requests will be 
automatically respected.  

A. Consideration of minutes for the Regular Meeting of August 21, 2015, and Special 
Meeting of August 24, 2015. (approval recommended) 

B. Consideration of approving Financial Reports (unaudited) for Traverse City Parking 
Services dated June 30, 2015, July 31, 2015 and August 31, 2015 (approval 
recommended)  

4. Chairperson’s Report 

A. Community Development Report 
B. Comments or Questions regarding Written Reports 

5. Executive Director’s Report 

A. Consideration of recommending a new mobile payment solution for parking 
B. Consideration of authorizing expenditure for Uptown Riverwalk 
C. Consideration of request from the Downtown Traverse City Association for financial  

 support of Santa’s Arrival  

6. Public Comment 

7. Adjournment 

The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its 
programs or activities.  The DDA Executive Director has been designated to coordinate compliance with the non-discrimination requirements contained in Section 
35.107 of the Department of Justice regulations.  Information concerning the provisions of the Americans with Disabilities Act, and the rights provided thereunder, are 
available from the DDA office.         

Posted 9-15-20154

http://www.downtowntc.com


 
Minutes 

Traverse City Downtown Development Authority 
Regular Meeting 
August 21, 2015 

Commission Chambers, Second Floor 
Governmental Center, 400 Boardman Avenue, Traverse City 

 
 
Chairperson Steve Constantin called the meeting to order at 8:00 a.m.  
 
1.   Roll Call 
 
Present: Ross Biederman, Harry Burkholder, Jan Chapman, Steve Constantin, John 

DiGiacomo, Bill Golden, Mayor Michael Estes, T. Michael Jackson, Chuck Judson, 
Rick Korndorfer, Joe Winowiecki 

 
Absent: Leah Bagdon-McCallum 
 
2.  Consent Calendar. Motion by Jackson, seconded by Korndorfer that the consent portion of 
the agenda be approved as presented.  

 
a. Approval of minutes of the Regular Meeting of July 17, 2015 as amended.  

 
b. Approval to authorize the Chairperson and Secretary to execute the Second 

Amendment to Letter of Agreement to Executive Director subject to approval as to 
form by the DDA General Counsel.  

 
c. Approval of a budget amendment to transfer $15,000 from professional services to 

salaries and wages  
 

d. Approval of the Employee Handbook changes to reflect the new pay period. 
 

e. Approval to authorize a $1,000 contribution to the City of Traverse City for the 
Michigan Municipal League conference Host City Reception to take place on 
Wednesday, September 16 with funds available in the professional/contractual line 
item.  
 

3. Chairperson’s Report  
 

a. Appointment of Farmers Market Advisory Board Member  
i. Motion by Judson, seconded by Golden that the DDA Board of Directors 

concur with Chairperson Constantin’s recommendation that Sue Kurta be 
appointed to the Farmers Market Advisory Board. Motion carried 
unanimously. 
 

b. Community Development Report 
i. Jean Derenzy reviewed written report 

 
c. Comments or Questions regarding Written Reports 

i. DiGiacomo and Golden to be absent at the August 24, 2015 meeting 
ii. Lower Boardman River 
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4. Executive Director’s Report 
 

a. Presentation by Traverse City Light & Power regarding downtown WiFi system. 
i. Scott Menhard, Traverse City Light & Power, and Jim Selby, Aspen Wireless 

presented to the DDA Board 
 

b. Consideration of continuing restroom program with Espresso Bay, Subway, Great Lakes 
Bath & Body, and Milk & Honey (formerly known as Cherry Cone), and adding 
Morsels. 

i. Motion by Chapman, seconded by Burkholder that the DDA Board of 
Directors authorize the Chairperson and Secretary to extend the restroom 
subsidy agreements with Espresso Bay, Subway, Great Lakes Bath & body, 
and Milk & Honey for another year under the same terms and add Morsels 
as recommended by the Restroom Committee. Motion carried unanimously. 
 

c. Consideration of authorizing a three-year renewal of DDA/DTCA contract with a 3.5% 
annual increase.  

i. Motion by Chapman, seconded by Jackson that the DDA Board of Directors 
authorize a three-year renewal of the Agreement for Management Services 
between the DTCA and DDA. Motion carried unanimously. 

 
d. Consideration of approving reimbursement to Grand Traverse County for Tax Tribunals 

– TIF 97. 
i. Motion by Jackson, seconded by Golden that the DDA Board of Directors 

authorize payment of $12,782.59 to Grand Traverse County for Michigan 
Tax Tribunal Board of Review adjustments for 106 E. Front (The City 
Opera House) out of the TIF 97 fund. Motion carried unanimously. 
 

5. Comments from Staff and Board of Directors 
 

a. Jackson commented on the Perry Hannah Statue dedication ceremony at 4 pm on August 
24.  
 

b. Judson commented on pay stations on our website 
 

c. Burkholder commented DDA Summer Intern Kevin Chung and commented on the Hall 
Street Visioning session 
 

d. Burkholder commented on Clinch Park 
 

6. Public Comment 
a. None at this time 

 
7. Adjournment.  The meeting officially adjourned at 9:14 a.m.  

 
Respectfully submitted, 
 
Colleen Paveglio 
Marketing & Deputy Director 
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DRAFT

Minutes
Traverse City Downtown Development Authority
Joint Special Meeting with the City Commission

Monday, August 24, 2015
Commission Chambers, 2nd Floor

400 Boardman Avenue, Traverse City

Chairperson Constantin called the meeting to order at 5:30 p.m.

1. Roll Call

Present: Leah Bagdon-McCallum, Ross Biederman, Harry Burkholder, Jan Chapman, 
Steve Constantin, Mayor Michael Estes, T. Michael Jackson, Charles Judson, 
Rick Korndorfer, Joe Winowiecki.

Absent: John Di Giacomo, Bill Golden.

2. Consideration of the possible purchase of real estate and entering into closed session to 
discuss an attorney-client privileged communication..  Moved by Judson, seconded by 
Biederman, that the DDA Board enter into closed session immediately following 
the public comment portion of the agenda to consider the written attorney-client 
privileged communication, as allowed by MCL 15.267(h)

Roll Call:
Yes - Winowiecki, Korndorfer, Jackson, Chapman, Burkholder, Biederman, Bagdon-
McCallum, Judson, Constantin
No - None.
The DDA Board entered into closed session at 5:32 p.m.

The DDA Board returned to open session at 6:58 p.m.

3. Public Comment.  There was none.

4. Adjournment.  The meeting adjourned at 5:28 p.m.

Respectfully submitted,

Rob Bacigalupi
Executive Director
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In!March,!we!issued!a!RFP!in!order!to!evaluate!the!existing!mobile!payment!pilot!project!that!
allows!customers!to!pay!with!a!mobile!application!on!their!cell!phones,!through!a!phone!call!to!
the!vendor,!or!by!a!web!application.!!A!review!Committee!comprised!of!Brian!Postma,!Deputy!
Treasurer/Auditor;!John!Di!Giacomo,!DDA!Board!Member;!and!Mike!Helferich,!Amy!Russell,!and!
myself!from!Parking!Services!have!spent!the!summer!months!reviewing!RFP!responses!from!
mobile!payment!vendors.!!Before!scheduling!demonstrations,!the!Committee!decided!to!issue!
an!Addendum!requesting!vendors!to!act!as!the!MOR!(Merchant!of!Record).!!!
!
Four!of!the!five!bidding!vendors!were!asked!to!demonstrate!the!backPoffice!software.!!The!key!
components!of!the!demonstrations!included!navigation!of!realPtime!transactions,!financial!
reporting!as!requested!by!the!City!Treasurer’s!Office,!access!to!user!account!history,!and!ease!of!
software!configuration.!Across!the!board!all!vendor’s!customer!facing!components!like!website!
registration!and!account!access,!mobile!application,!and!callPin!features!were!similar.!!We!
focused!on!employee!usability,!and!the!backPoffice!software!is!where!the!vendors!differ.!!It!is!
important!that!our!employees!have!access!to!realPtime!data!in!order!to!address!customer!
inquiries,!reduce!the!amount!of!time!to!resolve!issues,!and!improve!customer!satisfaction.!!All!
vendors!were!able!to!exhibit!using!the!data!to!a!certain!degree,!but!one!vendor’s!software!
validated!the!transparency!of!mobile!transaction!activity.!!

The!Committee!has!concluded!that!Pango!USA!would!improve!our!visibility!into!mobile!payment!
transactions,!and!provide!valuable!data!that!can!be!used!for!inquiries!and!reporting.!!The!public!
will!also!benefit!with!a!reduced!per!transaction!fee!of!20!cents!from!$0.35!to!$0.15.!!Pango!will!
act!as!the!MOR!and!absorb!any!credit!card!processing!fees!which!means!the!service!is!truly!free!
to!the!City.!!Pango!USA!will!work!with!T2!Systems!to!establish!an!integration!with!the!T2!Flex!
Enforcement!application.!!The!City!will!not!be!charged!for!the!development!effort.!!Converting!
to!Pango!USA!will!be!an!adjustment!for!our!parkers!and!employees.!!We!will!work!with!Pango!on!
a!marketing!plan!for!a!smooth!transition.!!

!

!

To:! Rob!Bacigalupi,!DDA!Executive!Director!

From:! Nicole!VanNess,!Parking!Administrator!

Date:! August!17,!2015!

Re:! Mobile!Payment!Vendor!–!Pango!USA!
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I!recommend!the!DDA!Board!of!Directors!authorize!a!three!year!agreement!with!Pango!USA!to!
provide!a!mobile!payment!solution!at!no!cost!to!the!City,!a!$0.15!per!transaction!fee!for!
parkers,!and!Pango!USA!to!absorb!the!credit!card!processing!fees!and!enforcement!integration!
fees.!The!agreement!shall!not!take!effect!until!we!have!confirmation!of!an!integration!between!
Pango!USA!and!T2!Systems!for!the!T2!Flex!Enforcement!application.!!

!

!
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Downtown Traverse City Map For Meeting of September 18, 2015

Warehouse

Front Street

Old Town

Bayfront/River

1. MML Host City Reception (Open Space)
2. Park Place
3. 124 West Front
4. Grandview Place
5. Hotel Indigo
6. 200 Block Crosswalk

7. Uptown Riverwalk Connection
8. 305 West Front
9. West Front Project
A. Garland Street/Pine Street Pedway
B. Farmers Market
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Here we are yet again. 
Once more our city has 
the oppor-
tunity to 
grow and 
prosper 
with the 
develop-
ment of a 
mixed-use 
building 
on the 
corner 
of Front 
and Pine 
streets. Once more the 
naysayers rise up in oppo-
sition. It’s never easy.

Maybe that’s part of the 
allure of our fair city. 
People are engaged. They 
take time to express them-
selves, to get involved. 
The debate becomes 
heated, often emotional 
for some. Rational and 
irrational thoughts are 
expressed.

The city gives pause, 
makes a decision and life 
returns to normal. Things 
change, we evolve as 
people, as a community. 
In the end we usually all 

stay friends. We accept 
the outcome and move on. 
Things are never radically 
different, just different.

This particular devel-
opment goes back a long 
way for me. In the ‘80s and 
‘90s I was involved in a 
small successful business 
downtown. I was asked to 
become a member of the 
Downtown Development 
Authority. I accepted. We 
hired Bryan Crough as 
our executive director. In 
1990 I participated in a 
community visioning pro-
cess along with business 
and community leaders, 
governments, nonprofits, 
clergy, etc. It was called 
“Grand Traverse 20/20.”

Our charge: look at our 
county and determine 
what we hoped to see 
by the year 2020. What 
growth did we envision? 
How best to manage it? 
The outcome was clear. 
More than 85 percent of 
participants wanted the 
same thing: preserve our 
open space, our farmlands 
and forested areas; stop 
the blight of urban sprawl; 
and encourage more 

dense development in our 
cities and villages.

Almost 20 years later in 
2008 we did it again. It was 
called “The Grand Vision” 
and it encompassed a larg-
er geographical area with 
more participants and 
more communities and 
governmental agencies. 
We hired professionals 
from Oregon to lead us. It 
was all-inclusive democ-
racy at its finest with more 
than 12,000 participants.

The results were nearly 
identical to the first 
study. In the Grand Vision 
process, more than 80 
percent of citizens said 
they wanted vibrant and 
dense cities and villages 
with affordable housing 
options and green energy 
connected by a transporta-
tion system that included 
trails and transit. This 
would protect our natural 
resources and preserve 
farmlands for a thriving 
food and farming commu-
nity.

So here we are, a pro-
posed development is 
before us that will do ex-
actly what we want. This 

project will allow more 
people to live in our city, 
more commerce to be con-
ducted, businesses will 
locate here, jobs will be 
created, the apartments 
and condos will have only 
one car-park per unit. It 
will be all inclusive. It 
will house the affluent 
American next door to the 
employed person work-
ing downtown. Workforce 
housing is part of this 
plan.

That corner has been 
nothing more than a 
parking lot for the 40 plus 
years I’ve lived here. An 
opportunity exists to make 
it grand. Let’s do what we 
all said we’re going to do. 
Let’s implement the Grand 
Vision and make our city 
even more vibrant than it 
already is. Let’s say “yes” 
to people and commerce.

About the author: Rick 
Korndorfer is a second-
term DDA board member, 
a Central Neighborhood 
resident and a realtor. 
Korndorfer has lived in 
Traverse City for the past 
40 years and owns prop-
erty downtown.

Tall buildings are the ‘Grand Vision’
F O R U M :  T A L L  B U I L D I N G S

BY RICK KORNDORFER

Korndorfer

A nine-story building in 
downtown Traverse City is 
a terrible idea. 

It will put money in the 
pockets of the owners of 
the proper-
ty and the 
develop-
ers. That’s 
it. Never 
mind all 
the song 
and dance 
going on — 
it’s money 
in the 
pockets of 
a couple of 
people. Period.

At the same time, it will 
alter the skyline and the 
feel of this city that the 
other 90,000 of us who 
live here love. Worse 
yet, it could begin to kill 
the golden goose of why 
people love coming to and 
living in our gorgeous, 
vibrant little city.

Do we need low-income 
subsidized housing? Ab-
solutely. But this doesn’t 
magically go hand-in-hand 

with building a nine-story 
building. Is downtown 
density such a great idea 
that taxpayers should 
spend millions of dollars 
on infrastructure up-
grades — streets, utilities 
and parking — to accom-
modate it? And then hand 
out years of future tax 
forgiveness to developers 
to make it “economically” 
feasible? What?

Here’s the real view: 
we’re living in an eco-
nomic “wild wild west” 
moment where the most 
important member of 
any development team 
is the person who knows 
where all the public 
subsidies are. Tax abate-
ments, Brownfield money, 
Section 8 housing grants, 
federal programs, state 
initiatives and any and all 
emerging public money 
resources all come from 
the same fountain of “let 
the public pay for my de-
velopment.”

And here’s the best part: 
many of these handouts 
are decided by local com-
missions whose members 

often have a limited eco-
nomic background. Thus, 
they vote this taxpayer 
money into a project 
based mostly on the 
strength of the developer’s 
song and dance routine in 
front of the commission.

What happened to 
free markets determin-
ing good ideas from bad 
ideas? There already 
are old school risk-your-
own-money developers 
breaking ground on large 
apartment projects near 
the city. They’ve bought 
reasonably priced land 
and are building apart-
ments because they’ve 
done their homework and 
realize a market need 
for it. They’re not asking 
for millions of dollars in 
handouts to make it hap-
pen. Bravo! I hope they do 
well.

The nine-story building 
is absurd on every level I 
can think of. I could go on 
about the eventual de-
cline in downtown values 
when supply outstrips 
demand. Or the absurdity 
of every new develop-

ment needing a publicly 
funded parking deck. Or 
the congestion. But let’s 
keep it basic here. These 
developers are asking all 
of us to forever alter the 
look of our city — and to 
fund most of it so they can 
put more money in their 
pockets. Plain and simple.

I’ve sold real estate in 
this lovely town for 27 
years. I’ve done develop-
ment. I can perform finan-
cial analysis of a project 
from here to Tuesday. This 
is about putting money 
in very few pockets while 
changing the look and feel 
of our town forever — and 
I’m not buying any part of 
their song and dance. Not 
the little songs, not the big 
songs.

About the author: Jack 
Lane is a broker for 
Real Estate One and has 
worked in the industry 
for 27 years. He hosts a 
weekly radio show titled 
“Ask the Real Estate Guy 
with Jack Lane” and has 
sold more than $100 mil-
lion in real estate during 
his career.

Tall buildings stack up to a bad idea
BY JACK LANE

Lane
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DRAFT

TRAVERSE CITY DDA Mar 15, 2011

SIX YEAR CAPITAL IMPROVEMENT PLAN
Budget Year 2015-2016 by Fund

Project Type Carry Forward Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Funding Other Project

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Sum Funds Cost

TAX INCREMENT FINANCING FUND
TIF 2

Cass & Lake: Streetscape Improvements Capital $0 $272,750 $0 $0 $0 $0 $0 $272,750 $622,750 $895,500
Eighth Street Bridge Repair Maintenance $150,000 $0 $0 $0 $0 $0 $0 $150,000 $750,000 $900,000
South Cass Street Bridge Repair (+TIF97) Maintenance $0 $66,000 $0 $0 $0 $0 $0 $66,000 $66,000 $132,000
Carnegie Building Improvements (+General Fund) Maintenance $0 $170,000 $0 $0 $0 $0 $0 $170,000 $0 $170,000
Total TIF 2 $150,000 $508,750 $0 $0 $0 $0 $0 $658,750 $1,438,750 $2,097,500

TIF 97

200 Block Alley Enhanced Improvements Visionary $0 $0 $817,000 $0 $0 $0 $0 $817,000 $0 $817,000
Civic Square Visionary $0 $0 $0 $1,000,000 $0 $0 $0 $1,000,000 $5,000,000 $6,000,000
East Front Street, 300 Block Mid-Block Crosswalk Capital $0 $55,000 $0 $0 $0 $0 $0 $55,000 $0 $55,000

East Front Streetscapes (Boardman to Grandview Parkway) Capital $0 $0 $0 $257,500 $0 $0 $0 $257,500 $657,500 $915,000
Farmers Market Capital $0 $400,000 $0 $0 $0 $0 $0 $400,000 $0 $400,000
Garland Street Reconstruction/streetscapes Capital $1,315,000 $0 $0 $0 $0 $0 $0 $1,315,000 $400,000 $1,715,000
Grandview Parkway Pedestrian Crossing Visionary $0 $0 $0 $500,000 $0 $0 $0 $500,000 $0 $500,000
Lower Boardman River Enhancements Visionary $0 $0 $700,000 $0 $0 $0 $0 $700,000 $0 $700,000
North Cass Street Bridge Repair Maintenance $0 $0 $0 $0 $0 $100,000 $0 $100,000 $935,000 $1,035,000
Park Street Bridge Repair Maintenance $0 $0 $0 $150,000 $0 $0 $0 $150,000 $750,000 $900,000
Pine Street Pedestrian Way Capital $1,360,000 $0 $0 $0 $0 $0 $0 $1,360,000 $0 $1,360,000

Public Restrooms at Lot O Visionary $0 $0 $316,000 $0 $0 $0 $0 $316,000 $0 $316,000
South Cass Street Bridge Repair(+TIF2) Maintenance $0 $0 $0 $66,000 $0 $0 $0 $66,000 $786,000 $852,000
South Union Street Bridge Repair (+TIF2 only if extended) Maintenance $0 $0 $0 $0 $102,500 $0 $0 $102,500 $0 $102,500
Uptown/West Front Riverwalk for Union Street Dam to West Front Bridge Capital $0 $0 $710,000 $490,000 $0 $0 $0 $1,200,000 $1,200,000
West Front Street Bridge Replacement Maintenance $220,000 $0 $0 $0 $0 $0 $0 $220,000 $1,100,000 $1,320,000
West Front Street Redevelopment (BOND) Capital $0 $800,000 $750,000 $700,000 $700,000 $700,000 $700,000 $4,350,000 $2,250,000 $6,600,000
Total TIF 97 CIP $2,895,000 $1,255,000 $3,293,000 $3,163,500 $802,500 $800,000 $700,000 $12,909,000 $11,878,500 $24,787,500

Total TIF 97 excluding visionary

TOTAL TAX INCREMENT FINANCING FUND CIP $3,045,000 $1,763,750 $3,293,000 $3,163,500 $802,500 $800,000 $700,000 $13,567,750 $13,317,250 $26,885,000

HARDY DECK FUND BALANCE

Hardy Deck Balance

Park Street Streetscapes Capital $515,000 $0 $0 $0 $0 $0 $515,000 $0 $515,000

Park Street Entrance Capital $300,500 $0 $0 $0 $0 $0 $300,500 $0 $300,500

Auto Parking System Total $815,500 $0 $0 $0 $0 $0 $0 $815,500 $0 $815,500

TOTAL TIF and HARDY DECK FUND BALANCE $3,860,500 $1,763,750 $3,293,000 $3,163,500 $802,500 $800,000 $700,000 $14,383,250 $13,317,250 $27,700,500

The TIF 97 Plan also allows: 

- Convention Center Parking 
Deck


- Bayfront Plan Improvements 
within TIF 97 District


- Park Improvements

- Hannah Park Pedestrian 

Bridge

- 100 East State Parking 

Structure

- Boardman Street Pedestrian 

Bridge

- Streetscape Improvements

- Boardman River Riverwalk 

and Mooring

- Street, Alley and Sidewalk 

Improvements

The TIF 2 Plan also allows: 

- Public Restrooms

- Public Art

- Park Improvements

We can spend these funds 
on: 

- Park Street Entrance/
Restrooms


- Parking in TIF 97

- Streetscapes in TIF 97

Traverse City DDA Monday, February 16, 2015
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!
!
Memorandum!
!

!

!
!
Currency!Counting!Devices!RFB!–!Update!!
The!RFP!for!a!coin!counting!device!and!optional!currency!counting!device!has!been!issued!by!the!
Purchasing!Department.!!Bids!are!due!no!later!than!October!6th.!!The!DDA!Board!has!already!
approved!the!purchase!not!to!exceed!$16,000.!!We!will!provide!an!update!once!we!issue!a!PO.!
!

!

!

To:! Rob!Bacigalupi,!DDA!Executive!Director!

From:! Nicole!VanNess,!Parking!Administrator!

Date:! August!17,!2015!

Re:! Parking!Services!Updates!–!September!2015!
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Hardy Parking Garage Entry/Exit
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Old Town Garage Entry Exit 
(excludes free parkers)
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